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Kev Storie

With the advent of our regular newsletter, I
would be remiss if we did not, from time to time,
keep the members abreast of ongoings that are
at the very core of why CAASA exists.

CAASA takes a multi-functional approach to
protect its members from numerous aspects that
rear their heads within the operational
environment. It ensures that the position of our
members balances the regulator’s need for
ultimate safety at any cost. 

We ultimately strive for safety balanced with
the cost-effectiveness of implementation and

conformance to the practical regulations
underpinned by sound business practices
aligned with profitability – without which

there would be no aviation industry.

It is a constant ebb and flow and requires open
dialogue, and sometimes members count on
CAASA to “hold the line”. As the regulator moves
into the era of true partnership and we hope
efficiency is built on a bedrock of customer
service, we must realise that this takes time to
become a culture within the regulator. Industry
and I may say the regulator dashing down the
legal route is not always the best. That said,
there are times for CAASA and its members
when the legal route is the only way when
diplomacy and common sense fail within the
echelons of the regulator.
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Overall, the processes and systems formulate a regulation that serves both. And yes, the industry
would like this to occur at triple the current pace, and I believe strides are being made to get closer
to this ideal.

So, let’s look at a few burning matters in the industry that CAASA is addressing publicly in the
forums and work groups formulated by the regulator, often at the industry’s request or the need
raised by the industry and from the decades-old CARCom process.

Let’s be clear: regulation is only tested when brought before a judge in court. In the industry's
opinion, the regulator has gone a little too far regarding decisions being ultimately decided by the
legal department. This makes for slow progress and often unfortunate choices.
Additionally, there has been little evidence that the regulator checks planned changes and
decisions via management of change to understand the effect. We often see catastrophic impacts
that damage the aviation sector and create financial losses.

So, for some matters, let’s limit them to the current top four. 
Late last year, the AIC 18/19 debacle, where the regulator retracted this AIC on the unfortunate
understanding that they had encompassed the content in regulation, forcing needless expenditure
to prepare for an interdict. In contrast, the regulator dragged its feet to decide on an interim relief
at the expense of the industry. This is ostensibly the (supposed) 12-year overhaul matter that certain
engine manufacturers recommend, and in clever legal wording, almost make such overhauls
mandatory to their benefit with the sale of parts and spares for perfectly serviceable engines that
power many of our fleets.

The affected aircraft extends to over 1,200 on our register, as per the SACAA admission at the
recent work group. Recent work groups in the industry have made it clear that not all of these are
mandatory, and the regulator’s inspectors may have exceeded their jurisdiction to force
compliance.

Significant work has been done with CAASA and industry experts to find a resolution and
equitable way forward.

There is more work to be done, and while it is agreed that safety is paramount – there are many
ways (using many methods and systems) to ensure ongoing airworthiness and keep older fleets with
older engines flying safely – there remains almost no safety evidence within RSA and with our
application of the past AIC 18/19 requirements that showcases any threat to those flying these
aircraft, and additionally has highlighted significant double standards dependent on use. Either an
aircraft is safe or it is not.
 

Work continues, and preparation for an exemption extension is being made while the work to
correct the regulation continues.

The flight data recorder (FDR). Parameter issues continue while the industry awaits the meeting to
confirm partially developed regulations. The regulator met with the sector and has since taken time
to formulate their solution, and the industry awaits a meeting set by the regulator to finalise the
solution.
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Work continues, and preparation for an exemption extension is being made while the work to
correct the regulation continues.

The flight data recorder (FDR). Parameter issues continue while the industry awaits the meeting to
confirm partially developed regulations. The regulator met with the sector and has since taken time
to formulate their solution, and the industry awaits a meeting set by the regulator to finalise the
solution.

An exemption is currently in place, which is due to expire. The lead inspector tasked with the
resolution from the compliance division in SACAA is still going through the list of affected aircraft –
this is a case where the regulator asked the industry to provide details on the aircraft affected
rather than the regulator checking their data, which they have a record of and are the custodians of
and knowing the impact. This frustrates the industry.

We expect a meeting imminently as this matter affects not only the current aircraft but also
those that could potentially be imported into RSA or are about to be imported. You can

imagine the financial implications of not knowing what the position is to make decisions for
your fleets.

The ASL matters. We await a meeting with the Air Service Licensing Council (ASLC) chairpersons to
work on a way forward, as there have been many issues. Not to mention the convenient removal of a
backlog from COVID by finding administration errors and requesting the entire backlog to reapply.
This was simply disingenuous to the industry.

A way forward to implementing a robust, transparent application system is in process. This is
because the Minister of Transport now charges the regulator with this element of the administrative
process. It is imperative to iron out a meeting of the minds regarding the industry's expectations and
the ASLC’s compliance with the current regulation and their interpretation.

Changes to post holders seem to require a complete resubmission and re-evaluation, which
is cumbersome, administratively excessive, and, at times, unfair to both the applicant and
the council. The Director has agreed to facilitate arranging such a meeting after the same

meeting did not occur after the DDG left the DOT's employ.

This meeting should be held to find each other and finalise specific standards to be applied going
forward to make this process fair and efficient. Currently, this is not the perception created.

Finally, and probably the one matter that creates the most significant loss, both in employment and
financially for the country, the industry, and the regulator, is the time taken to place any aircraft
(especially aircraft that we already have on AOC’s) in the country onto an existing AOC.
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Competitive countries do this… in a matter of days to weeks, whereas conversely, here in South
Africa, the perception and reality remain (both locally and internationally). How long is a piece of
string, with aircraft often taking over a year? And here’s the rub—aircraft can be placed on a USA
register in less than six weeks with the same paperwork. 

“Houston, we have a problem.” Multiple hands have handled this issue at the regulator for the past
four years, and numerous assurances have been made that it will be resolved. We still await this and
hope to see a resolution, as we also eagerly await the showcasing of the new proposed service
level standards. 

Without positive critical opposition, one cannot be assured or build excellent customer service.
CAASA is that opposition; moreover, it comes with solutions for the industry by the industry and
recognises and praises the regulator when they deliver beyond expectation.

CAASA is active in almost every committee and forum, bringing the commensurate expertise
and questioning to create the fairness and growth that the industry needs and, in reality, the
regulator who must facilitate the implementation of simply usable regulations that empower

in a safe manner.

CAASA, your partner in Aviation.
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Space is selling fast! Now is your chance if you have not yet secured your spot at the highly
anticipated #AAD2024 event.

Boasting the largest gathering of decision-makers in aerospace and defence on the African
continent, this is THE event to be at.

Double click on the image below to view the video.
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https://youtu.be/-6lb_d2YtB0
https://www.facebook.com/hashtag/aad2024?__eep__=6&__cft__%5B0%5D=AZWM4uN8UdX7uA6efPa548ceN8OZB6Pt4wAGhVdRgze7TuPjMP9w29seNycZwa0_JAotzySmAlOCTs03D-YHbbW6E9FTyyxRrYazWHhUu-nFVlwYwvOg-TAIeqiYy7fE4Ldqc3rIaedV94HDC5ezzuBjkQCbNiJsHwGv8Iy4kZC3eFrD8kaKLEN5XA9h-cYIIa0&__tn__=*NK-y-R
https://www.aadexpo.co.za/
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If you would like to book an
appointment to discuss AAD2024

participation, kindly contact  
melissa@caasa.co.za

mailto:melissa@caasa.co.za




At CAASA, we promote communications transfer to
empower and inform our vibrant, ever-evolving sector’s

members. If you have news you would like to share in our
following newsletter, please feel free to mail

marketing@caasa.co.za 
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An interview with Mark Wilkinson
Executive Director – Cape Winelands Aero (Pty) Ltd.
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Double click on the image below to listen to the interview.

We’ve set up a podcast channel on Spotify for members
to enjoy in-depth interviews with some of Southern
Africa’s foremost thought leaders and experts in the

aviation sector. Please enjoy.

https://spotifyanchor-web.app.link/e/jEwB5vHsrIb
https://capewinelands.aero/


Navigating Tomorrow: 
Eye-Tracking's Impact on the Future of Aviation

Authored by: Smart Eye
 

In the ever-evolving realm of aviation, technological breakthroughs often mark the
trajectory of progress.

 
One such innovation, eye-tracking technology, is proving to be a pragmatic force
reshaping aviation practices. This article explores the tangible impacts of eye tracking
across various aviation domains, focusing on its transformative role in pilot training,
monitoring, and air traffic control.
 
Decoding Pilot Monitoring in the Cockpit: Beyond Gaze Patterns
 
In the cockpit, the efficacy of pilot monitoring goes beyond gaze patterns. The critical
task is not merely to track where a pilot is looking but to answer fundamental
questions: Is there a pilot in the seat? Is the pilot alive? If awake, is the pilot alert or
drowsy? Is the pilot under stress or facing a high cognitive load?
 
Eye tracking, in this context, becomes a sentinel in the cockpit, providing a real-time
assessment of the pilot's physiological and cognitive state. Analysing eye movement
data allows systems to detect potential threats beyond the conventional understanding
of pilot monitoring. From ensuring the presence of a conscious pilot to evaluating their
level of alertness and stress under high workload, eye tracking becomes an
indispensable tool for enhancing safety measures in the cockpit.
 
The Multifaceted Role of Eye Tracking in Pilot Monitoring
 
Eye tracking technology acts as a hidden observer, continuously monitoring the pilot's
eyes and, by extension, their overall well-being. The ability to discern whether a pilot is
in a state of alertness or drowsiness is crucial for preventing potential disasters.
Detecting signs of stress or cognitive overload provides valuable system optimisation
and intervention insights.
 
Consider a scenario where a pilot is alert but under high cognitive load. Eye tracking
data becomes a key to understanding the subtle cues that indicate potential issues.
Aviation systems can adapt in real-time by deciphering these nuances offering support
or interventions when necessary. This multifaceted role of eye tracking in pilot
monitoring is a quantum leap in the aviation industry's quest for enhanced safety and
operational efficiency.
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Identifying Emotions for Air Traffic Control Training
 
The application of eye tracking extends beyond the cockpit to air traffic control (ATC)
training, where understanding the emotional state of controllers is paramount. Traditional
training methods often fail to capture the nuanced emotions controllers may experience
during high-stress situations.
 
Enter eye-tracking technology. Analysing eye movements and pupil dilation makes it
possible to infer emotional states such as stress, frustration, or calmness. For ATC
training, this is revolutionary. Trainers can identify specific points in simulations where
controllers might experience heightened emotions and tailor training interventions
accordingly.
 
Beyond Conventional Metrics: Realising the Full Potential of Eye Tracking
 
Traditional metrics in pilot monitoring often fall short when faced with human cognition
and physiology complexities. Eye tracking introduces a new paradigm, offering a holistic
understanding of the pilot's mental and physical state. The technology identifies
deviations from the norm, allowing pre-emptive action in scenarios where the pilot's well-
being is compromised.
 
Imagine a system that tracks eye movements and interprets them in the broader context
of the pilot's overall condition. Is the pilot experiencing fatigue? Is there a potential
health issue? Eye tracking becomes a tool for predictive analysis, enabling proactive
measures to be taken before a situation escalates.
 
From Detection to Prevention: The Proactive Potential of Eye Tracking
 
The real power of eye tracking in pilot monitoring lies in detecting and preventing issues.
By recognising patterns associated with fatigue, stress, or cognitive overload, aviation
systems can implement measures to alleviate these conditions.
 
For instance, if a pilot exhibits signs of drowsiness, the system could trigger alerts or
recommend a break to ensure optimal alertness. In situations of heightened stress,
adaptive interventions could be initiated to distribute workload or provide additional
support. The transition from mere detection to proactive prevention marks a paradigm
shift, reinforcing the role of eye tracking as a proactive safety tool in the aviation sector.

The Bottom Line: Charting a Safer Course with Eye Tracking Technology
 
In conclusion, integrating eye-tracking technology in pilot monitoring transcends the
traditional scope. It's not just about gaze patterns; it's about understanding the pilot's
condition and preventing potential threats to safety. From ensuring the pilot's presence
and alertness to detecting signs of stress and cognitive load, eye tracking emerges as a
versatile and proactive tool in the cockpit.
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https://www.smarteye.se/e-books/the-comprehensive-guide-to-eye-tracking-technology-for-the-aviation-industry/


Eye tracking is a reliable ally as the aviation industry navigates toward a future of heightened
safety standards and operational efficiency. It's not just about observing; it's about interpreting,
predicting, and, most importantly, preventing. In this way, eye-tracking technology becomes an
integral part of the aviation landscape, contributing to a safer and more resilient future. The added
capability of identifying emotions, especially in ATC training, further solidifies its role as a
comprehensive tool for enhancing aviation practices.
 
About Smart Eye

Smart Eye is the leading provider of Human Insight AI, technology that understands, supports and
predicts human behaviour in complex environments. The company aims to bridge the gap between
humans and machines for a safe and sustainable future. Supported by Affectiva and iMotions–
companies it acquired in 2021–Smart Eye's multimodal software and hardware solutions provide
unparalleled insight into human behaviour.

In automotive, Smart Eye's driver monitoring systems and interior sensing solutions improve road
safety and the mobility experience. The company's eye-tracking technology and iMotions biosensor
software platform are also used in behavioural research to enable advanced research in academic
and commercial sectors. In media analytics, Affectiva's Emotion AI provides the world's largest
brands and market researchers with a deeper understanding of how consumers engage with
content, products, and services.

Founded in 1999, Smart Eye is a global company headquartered in Sweden, with customers
including NASA, Nissan, Boeing, Honeywell, Volvo, GM, BMW, Polestar, Geely, Harvard University, 26
percent of the Fortune Global 500 companies, and over 1,300 research organisations around the
world.

Visit www.smarteye.ai for more information.
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Each month we introduce you to the members of our CAASA Board, to give you
context as to their qualifications and overall commitment to our vital sector.

This month we welcome, Johannes Nell
CAASA President

Johannes is a results-oriented, proactive, and tenacious professional with extensive experience in
business development and accounts marketing within fluid, global environments. 

He is also innovative and visionary, with entrepreneurial flair, capable of generating pragmatic
solutions and maximising business opportunities by implementing effective strategies. 

Johannes relishes challenges and demonstrates a constructive and positive response to pressure,
utilising resources effectively to achieve time-sensitive deadlines. 

Rounding off his impressive skill set is the fact that he’s a great communicator with fine-tuned
listening skills while often exhibiting a keen sense of humour. Johannes is accustomed to

international travel and delivering positive communication with different cultures and
communities through long-term residence and short-term business-related interactions.

A proud South African, happily married father of two, Johannes’s contribution to CAASA is richly
welcomed and greatly appreciated by his fellow board members and members alike.

Cont.
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Until next month, may your flight path be clear and productive.

K E Y  S K I L L S :  
·      B U S I N E S S  D E V E L O P M E N T  

·      M A R K E T I N G  &  C O M M U N I C A T I O N S  
·      C O M M U N I C A T I O N  

·      C O R P O R A T E  S T R A T E G Y  D E V E L O P M E N T  
·      E N T R E P R E N E U R S H I P

·      C O M M E R C I A L  A V I A T I O N  
·      B U S I N E S S  P L A N N I N G  

·      P E R S O N N E L  M A N A G E M E N T  
·      S E C U R I T Y

·      I N F O R M A T I O N  T E C H N O L O G Y  
·      M A I N  B O A R D  D I R E C T O R  


